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-- Evaluation. Excerpt: . . . 09 27 95 AC 145-5 c. Internal
Evaluation Report-Example--. . . . . . . . . . . . . . . . . . . . . . . . . . Date:
September 30, 1994 Evaluation Area: Control of Parts.
Evaluation Objective: Evaluate the procedures and systems for
ensuring that all parts used in modification or repairs are
approved for such use. Evaluator: J. Doe Method: Management
controls identified per attached checklist; 10 percent sample of
parts in the stock room and on the shop floor. Findings
Concerns: Findings: No significant findings. Isolated
discrepancy resolved. Concerns: The separation of serviceable
and non-serviceable parts is not always clear. Although the
tagging procedures were correct for the sample of parts
reviewed, additional physical separation would increase the
controls. Proposed Actions: Reorganize the parts room to
establish a separate area for the parts that are not serviceable.
Consider separating those parts into those that are beyond...
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